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Thank you for having me, I am honored to be here today.I come to you from the current land of the Cherokee Nation, my people. I am a single mother of a 5-year old daughter who lives on a ranch outside of Tulsa, OK. I serve as the Executive Director of the National Indian Child Care Association, a representative Native organization serving the 265 Tribal CCDF grantees that represent all American Indian, Alaska Native, and Native Hawaiian communities across the nation. 
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Today, I'm going to share with you a brief overview of what the Child Care and Development Fund Program is and the role this program plays in child development. The photos you are currently seeing play across your screen is a microsm of the variety in child care programs across the country. From this very small sampling, you can begin to see just how diverse these programs are. What started out as a work support program has evolved to so much more -- through child care, our children, in the safe, nurturing care of our teachers, providers, and caregivers, are building the foundation for a lifetime of achievement and healthy, stable relationships.











*This figure is an estimate and based on no true data numbers available.
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The Child Care and Development Fund (CCDF) is a partnership between the federal and state/tribal governments administered by states, territories, and tribes with funding and support from the U.S. Department of Health and Human Services. Tribes use CCDF to provide financial assistance to low-income families to access child care so they can work or attend a job training or educational program. The CCDF program provides nearly $400 million to assist families in accessing high-quality care and education and serves over 300,000 American Indian, Alaska Native, and Native Hawaiian children each year. This resource is critical for working families striving to get ahead and build a better, more prosperous future for their children.



Pu r p o se

Promote the stability 
of child care 
arrangements for 
children.

Minimizes disruptions 
to a child's 
development and 
learning by promoting 
continuity of care.

Contributes to 
improved job stability 
and is important to 
family's financial health
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CCDF as a program has the core tenets of:Promoting the stability of child care opportunities and access for children and familiesSupporting parents and caregivers in achieving job stability on their journey towards increased financial health and well-beingContributing to a child's development and learning by providing safe and nurturing care in stable environments



Th e  Ba sics

Child care, quality early 
learning, coordination of 
resources, research, 
technical assistance, 
language & culture

S e r v ice s

Flexibility to determine 
service provision within a 
framework

Fle x ib ilit y

Through the Child Care and 
Development Block Grant

Fu n d in g

Center-based child care, 
family child care, and in-
home child care

Ty p e s  o f Ca r e

Sliding fees determined by 
Tribe

Fa m ily  Co s t s

Tribal citizens, children 
under the age of 13, at or 
below income threshold, 
working or in job training

Elig ib ilit y
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CCDF is funded through the Child Care and Development Block Grant. And, as is the nature of block grants, this program affords great flexibility within a child care and family support framework to support their community.Across the country, there are various services provided by tribes, including child care, quality early learning opportunities, access to resources for families and child care providers, research and data on child care within their own walls, training and technical assistance for those providing care, and opportunities to integrate and elevate language and culture within our early care and education systems.There are some basic requirements for families to participate in the program -- they have to be tribal citizens, children must be under the age of 13, and the parent or caregivers must be working on in a job training program. Families are then provided care through center-based child care, family child care, or in-home child care at rates that are subsidized by the program.
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There are a number of benefits for children, families, and communities to implement a CCDF program. For children and families - the opportunity to participate in the workforce without worry about your child's health and well-being, the stability of the services, a child-centered approach that focuses on building strong relationships between children and adults.For tribes, the opportunity to care for their most vulnerable populations, providing these families with access to high-quality care that can start them down a path towards greater achievements in life and more engaging contributions to their home communities.



Achievement of the best 
outcomes for the development 

of children

Stable relationships lead to 
healthy, stable children who are 
free to grow, explore, and learn

St r e n g th s
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Young children experience their world as an environment of relationships. These relationships affect virtually all aspects of their development. Relationships with caring adults are essential to healthy human development.Research validates the need for high-quality, continuous care to achieve the best outcomes for the development of children. Through the high-quality, continuous care provided through CCDF programs, we are establishing a foundation that will help children thrive.
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We know that research validates the need for taking efforts to achieve the best outcomes for the development of children. Stable relationships in a safe environment lead to healthy stable children who are free to grow, explore and learn. CCDF is one program that supports these efforts - one piece of the puzzle - in the greater systems of early care and education.



“Th e  Tr ib e s  h a v e  
b e e n  th e  m o st  
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s t a t e  h a s  g iv e n  
lit t le  to  n o  h e lp  in  
n a v ig a t in g  
Co v id -19 .”

Child care during 
COVID-19
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I would be remiss not to mention how CCDF, and especially Tribal CCDF, has contributed to the delicate balance that the broader child care community has had to strike over the past year. During COVID, as many of you know, our communities were hit very hard. And, child care, as a field, has virtually crumbled under the duress. Because of the flexibilities of Tribal CCDF, we have been able to help providers more readily than our state counterparts. We heard this over and over again when we reached out to the child care community. It is a huge testament to the value and opportunity for Tribes and for Tribal child care programs to be a leader in creating a new, stronger, and more reliable early care and education system.



We have the opportunity to not only improve child care, but to create better early 
childhood education systems that will support our families' quest towards self-

sufficiency and truly prepare our children for the future.

To d a y ,  w e  a r e  a t  a  cr it ica l cr o ssr o a d s.
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We have some incredible opportunities now. With the increase in CCDBG funding over the past several years, and especially for Tribal programs, plus the COVID stimulus and stabilization funding, Tribes, our people, can truly create a comprehensive early childhood education system that will support our families' quest towards self-sufficiency and truly prepare our children for the future.But we must do it now – we need to come together within our communities and identify what that comprehensive system looks like and look at the opportunities we have in front of us (from all of these systems that we are talking about today and those that are not represented here) to make it a reality.
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